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FELDA as an economic driver that
denerates high income Lo the settlers and
surrounding rural area

MISSION

Improve the well-being of the settlers through:

« [Migh smallholders productivity

« Providing modern facilities and Infrastructures

« Increase the potential and quality of human
capital

¢ (Creating a culture of innovation and creativity

Diversify economic resources in order to

generate higher revenue

Enhancing the development of second

generation

« Strengthening world class management

o Nurturing excellence as a culture
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FELDA ESTABLISHMENT

The Federal Land Development Authority (FELDA) was established
on 1st July 1956 under the Land Development Ordinance 1956 with
the objective to eradicate poverty through land development and
resettlement of rural people.

Since 1958 to 1990, a total of 112,635 settlers have been placed in all
FELDA schemes. From 1996 onwards, the government no longer
channels annual budget to FELDA and believes that it has the
credibility to stand financially independent and hence becomes
a statutory body that generates its own income through diverse
business activities.
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112,635
Total number of settlers placed in all
FELDA schemes since 1958 to 1990
T+
450,652.12 hectares
Settlers’ Plantation 4

31,950.93 heclares
FELDA’s Plantation
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FELDA
FELDA LURAH BILUT 1058
First Scheme (1958) 2 AT A
GLANCE

FELDAPALONG16 &
Last Scheme-Peninsular Malaysia 1989

(1989)

FELDA SAHABAT 2
Last Scheme-East Malaysia
(1990)

1990




FELDA As An Economic
Driver For Settlers

STRATEGIC DEVELOPMENT DRIVERS

SETTLER’S
PLANTATION

® Oil palm/rubber plantation
development

B Replanting activities

SETTLER’S
SOCIO-
ECONOMY

B Entrepreneurial activities
W Job opportunities

W Infrastructure

B Education

W ousing

B ] cadership

B Optimizing return on
investments

B Efficient debl collection

m Optimizing rental
collection

B Optimizing lease
collection

B Unlocking Asset Value

Sustainable operating model for FELDA




FELDA REGIONS

Number of Settlers & Size

ALOR SETAR
4,042 Settlers
16,884.80 Hectares

TROLAK
7,846 Settlers

37,219.19 Hectares

RAJA ALIAS
16,433 Settlers
76,590.56 Heclares

GUA MUSANG
3,114 Settlers
17,092.15 Hectares |  TERENGGANU

7,459 Settlers
35.058.37 Hectares

MEMPAGA

13,119 Settlers
63.577.04 Heclares
JENGKA

14,957 Settlers
69,084.65 Hectares
KUANTAN

15,050 Settlers
69,750.95 Hectares

SEGAMAT

11,417 Settlers
50,884.14 Hectares
JOHOR BAHRU
17,552 Settlers
79,023.74 Hectares
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SAHABAT
1,647 Settlers - o
12,721.42 Hectares




62 YEARS FELDA

1995
Felda Holding
1‘0 Berhad (FHB)
99 established
Last Settlers
Group:

Felda Sahabat 2

1980 1992

Operation of

Plantation

BTN FURMIMMAL AN TN
ey

through Felda

First Company: Koperasi Plantation Sdn
e S ke Permodalan Felda Bhd (FPSB)
Niaga FELDA (KPF) established
ag /

1961

Felda Taib Andak
Scheme (Oil Palm)

First intake of settlers
at Felda Lurah Bilut

Felda Lurah
FELDA Bilut Scheme

established (Rubber)
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Koperasi

il Felda Investment
p .
mecatn Corporation (FIC) as

Felda (KPF) 2 .
. investment arm
m egtablished Establishment of Felda

Investment Corporation

FELDA
became
financially

FELDA 2.0

independent

Focus on New

Generation
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EDUCATION

Mara Junior Science

College (MRSM), Felda
Trolak

« Scholarships

« Education loan

Basic Facilities- Semai
Bakti Halls, roads,
mosques

Water pipes
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ENTREPRENEURIAL

y

« To date 23,750 settlers are
involved
« Assistance to settlers:
-Seed fund
-Productl development
-Advertisement
-Training



Replanting costs and
monthly sustenance -
500 million annually

SUSTAINABLE
DEVELOPMENT

L

o Strong community
partnership -Felda
Settlers Consultative
Committee (JKPP),
Felda Malaysia Youlh
Council (MBFM)

e FELDA Second
Generalion Housing
Project



COMMUNITY




SETTLERS
ENTREPRENEURIA
ACTIVITIES




PLANTATION
MANAGEMENT







www.felda.net.my



